JENNINGS COUNTY COUNCIL MEETING
DECEMBER 11,2018 7 P.M.

Josh Yeager absent

The meeting was opened with President, Mike Kelley leading the pledge to the flag.

Howard Malcomb made a motion to approve prior minutes; Larry Maschino seconded the motion.
Motion passed with a unanimous vote.

Auditor Vance presented the additional appropriation request stating that a change was needed. The
request included $80,000 for insurance invoices, $3,700 for Treasurer, $700 for Animal Control and
$11,850 for 1** payment of Solar Project with all coming from the general fund. Auditor Vance explained
that the $11,850 was no longer needed as this payment was incorporated into the bond itself. Reuben
Cummings, Financial Advisor for the County went on to say that actually the first 2 interest payments
were incorporated into the bond. The County would not have a payment until December 2019.

Dave Woodall made a motion to approve additional appropriation with changes; Tony Eder seconded
the motion. Motion passed with unanimous vote.

Steve Sorenson came before the Council requesting additional paid hours for the Veterans Officer,
Nolan Stanley. Mr. Sorenson said that all that Mr. Stanley does for Jennings County Veterans go beyond
the 20 hours he is paid for and he would like to see the county raise his hours to 30 hours a week. Mr.
Sorenson went on to say that Mr. Stanley gets calls all hours of the day and night and he believes no one
has ever been turned down to be helped.

Howard Malcomb made a motion to increase the hours for the Veterans Officer to 30 hours a week with
pay compensation accordingly subject to the County Commissioners approval. Tony Eder seconded the
motion and the motion passed with a unanimous vote.

Next Tessia Salsman, Auditor Elect came before the Council asking for a signature from Mike Kelley,
President of the Council approving her Official Bond for $300,000.

Dave Woodall made the motion to allow Mike Kelley, President of the Council to sign the letter for
approval of the $300,000 official bond for the new Auditor. Howard Malcomb seconded the motion.
Motion passed with a unanimous vote.



Newel Cusick with Spillman Technology came to get approval of a payment plan for the new software
for the 911, Sheriff and North Vernon Police departments.

Howard Malcomb made a motion to go with the 10 year payment plan; Dave Woodall seconded the
motion and the motion passed with a unanimous vote.

Auditor Vance presented transfer request for Clerk, Highway, Veterans and Auditor departments. Ms.
Vance explained that money that is already budgeted is being requested. The funds just need to be
moved from one category to another.

Tony Eder made a motion to grant all transfer requests; Larry Maschino seconded the motion. Motion
passed with a unanimous vote.

Next the Auditor presented the listing of dates for meetings for 2019 for the Council. Charlie Weber,
Councilman elect quipped that he hadn’t signed up for a 7a.m. meeting which is listed for the August
budget workshops.

Tony Eder made a motion to approve the calendar for the Council in 2019; Paul Belding seconded the
motion. Motion passed with a unanimous vote.

Howard Malcomb stated he wanted to talk about ECO Park and how money was being used from the
Muscatatuck County Park budget to maintain ECO Park and he would like to see the County move
forward in developing ECO Park where the County could see some income to maintain that area.

The Council asked the Auditor to contact Greg Martin to come to the next meeting and present a five
year plan.

Next Steven Graham came before the Council on behalf of the Wayside Inn Homeless Shelter. Mr.
Graham stated that he had gone to the City Council earlier and was requesting help in paying utility bills
for the shelter. The City did agree to help and he was wondering if the County would match the City’s
donation. Mr. Graham stated that the bills usually run around $5,000 a year

Dave Woodall made a motion to match the City’s donation to Wayside up to $2500 beginning January 1,
2019; Tony Eder seconded the motion. Motion passed with a unanimous vote.

The Auditor was instructed to pay this out of the general fund.

Next there was discussion on the jail tax and rescinding the rate before January 1, 2019. After much
discussion Howard Malcomb made a motion to rescind the .65 special rate; Paul Belding seconded the
motion. Motion failed with a 2 Yes 4 No vote.

Next the Auditor presented the salary ordinance for approval to the Council. The Auditor reminded the
Council that she had given them the salary ordinance last meeting to take and look over. Larry



Maschino and Sherri Williams, Highway Clerk had informed her of some errors which since had been
corrected.

Dave Woodall stated he wanted to discuss the annual salary for the APC Director, Marie Shepherd. Mr.
Woodall felt that the pay needed to be raised to be in more alignment with the office holders’ pay. Mr.
Woodall stated a salary of $39,500 and said that just came to mind. Charlie Weber asked why not raise
it up to the same as the Clerk, Recorder and Treasurer $40,210 since they were making a change
anyway. The pay for 2019 right now for the APC Director is $38,004.

Dave Woodall made a motion to raise the APC Director salary to $40,210 as of 1/1/19; Tony Eder
seconded the motion. Motion passed with a unanimous vote.

Tony Eder made a motion to accept and approved the Salary Ordinance with the amendment of the APC
Director Salary; Larry Maschino seconded the motion. Motion passed with a unanimous vote.

Mike Kelley brought up about the Tax Program for the Treasurer that was in the budget then out of the
budget. Kitty Shepherd, Treasurer stated that it would be a real asset for the offices to have the Low Tax
Program so that the Auditor, Recorder and Treasurer software could communicate with each other.

Mrs. Shepherd stated that it had been a nightmare to do settlement the past week because of MVP and
how antiquated the system was compared to the Low system. The system cost around $316,000 she
believed but did not have the figures in front of her.

The Council asked that Low come and present the software program at their meeting in January.

Dave Woodall talked again about doing a bond for the county offices that would make purchasing this
program easier and maybe update some other systems within the county.

Mike Kelley stated that he had been on the Council for 16 years and thanked everyone for their support
and help over the years. Mr. Kelley stated he was excited to start his new job as Trustee for Geneva
Twp. He wished everyone well and is confident with the new members coming on that the County is in
good hands.

With no further business, Tony Eder made a motion to adjourn; Dave Woodall seconded the motion.
Motion passed with a unanimous vote.

Attest:

Kay-SueMance, Auditor
TesSia Saldmar
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